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QUALITY  POLICY 
 
 

 
 
The Management of Austral Construction Pty Ltd is committed to the delivery of 
works and services in compliance with quality requirements both for internal 
activities related to the Company’s construction operations and for projects 
contracted by the Company. 
 
In order to achieve this commitment, Management has set the following objectives 
to:  
 
• Comply with specified contractual requirements 
 
• Maintain Customer satisfaction 
 
• Ensure the profitability of the Company 
 
• Complete all projects on time 
 
• Ensure that Company’s personnel are adequately trained and competent to 

perform their work. 
 
 
The provision of works and services of appropriate quality as defined by Customer 
specifications is of paramount importance and this goal will not be sacrificed. 
 
 
 
 

 
Craig Allen 
MANAGING DIRECTOR 
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